UNDERSTAND
WHAT MOTIVATES | MODELS

MCGREGORS X & Y THEORY | MODEL

Theory X managers believe Theory Y managers belleve

employees
‘need to be controlled
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that they den' quo, :

employees

want to be involved

can think for themselves and
make decisions

share ownarship of tasks

will find work more rewarding if
given responsibiity and a vanety
of tasks

have good ideas

can angaga in some leveal of salf-
managament

HERZBERGS 2-FACTOR THEORY | MODEL

Herzberg's Hygiene and Motivational Factors
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Working
conditions
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administrati
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Status

Job security
Co-workers

Personal life

This work is licensed under the Creative Commons Attribution-Non Commercial-Share Alike that allows changes to be made to the model non-commercially, as long as credit is given to the author.

Motivators

Recognition
Achlevemnent
Advancement
Growth

Responsibility

lob challenge
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