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Governance systems

Commit

Group governance framework consist
ng af cormpany values, rules, palicies,
and guidelines

Enterprise risk managemamnt

Risk register aovering tha businesses
and their risks

Management business reviews
Group Strategy function conducts
anruzl business reviews

Maersk Group Sustainability Report 2013

2013 Sustainability governance framework

EXCECUTIVE BOARD

Has overall respansibility

SUSTAINABILITY COUNCIL

Oversees strategy and coordination

Performance management

Sustainahbility integration
dashboard

Bi-annual selt-asse=srments of thea
busine==es

Businass units reviews

Group Sustainability conducts review
mieatings with the businesses' CEQs
and su=tainability tunctions

Leadership and employee
engagement

Annual sustainability day

Executive Board participation
Training

Sustainability = included in l=adership
training and e-learning coursas
Employee engagement survey
Measures employes satisfaction, alsao
with sustainahility parforrmanca
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