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Problem and deficiency thinking Potential and value thinking

Focus on problems, errors and 

omissions

Focus on (resources, values and desires

To solve the problem:

1. Identify problem

2. Analyse causes

3. Find possible solutions

4. Action plan

To create the future :

1. Identify what works well.

2. Create visions for future

3. Plan and prioritize processes

4. Execution on proposed design 

 Problem solving  Resource development

A P P R E C I A T I V E  I N Q U I R Y  I  M O D E L

Traditional approach Appreciative approach

Search for mistakes Search for opportunities

Search for causes of a problem Search for solutions

Critical attitude Positive attitude

Focus on what is missing Focus on what there is

Focus on change Focus on resources

Skepticism and suspicion Confidence

Focus on what we want to avoid Focus on what we wish

T R A D I T I O N A L  V S  A P P R E C I A T I V E
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