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VELKOMMEN!

SBCM ALUMN
KICK OFF

SBCM Alumni Forum - Your professional & personal network that inspires and helps
you in your daily work with linking sustainability and business

KICK-OFF 2018
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KICK-OFF 2018 | SEASON THEME
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KICK-OFF 2020 | SEASON THEME

NETWORK ACTION

ACTION CELLS

VALUE CHAIN &
COLLABORATION

Queen Bee: Rikke Gade Christensen
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Trine
Vibeke
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MALING AF IMPACTS
(KLIMA)

Queen Bee: Helene Haas-Madsen

COMMUNICATION

SOCIAL INCLUSION
TOWARDS POSITIVE
SOCIAL IMPACT (HUMAN
RIGHTS)

Queen Bee: Kristin Espedal

Bees:
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N
The hidden network creates a thriving
community between individuals.

3‘ Helene Haas-Madsen

BI-NYT fra KLIMA-gruppen
Fantastisk tur til Odense Renovation
Autentisk — Personligt — Kreativt — Hjertevarme

Det er nogle af de ord der farst kommer til mig efter et skant besagg hos
og hendes fantastiske arbejdsplads, Odense Renovation.

I fredags i sidste uge tog en lille del af klimagruppen til Odense —

3 6 og jeg selv. Programmet var
en introduktion til C@-tanken og tilgang til
tik/affaldsminimering/upcycling, en rundvisning af

Isprisnominerede indretning af lokaler pa hovedkontoret og til
sidst en tur til genbrugsbutikken “Zirkel".
o % 5V VLY A
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KICK-OFF 2021 | SEASON THEME

INTERCONNECTION #

ONLINE KICK-OFF & LIVE Q&As SUMMER REUNION

Live Q&A
Aug




09/02/2023

KICK-OFF 2022 | SEASON THEME

GENEROSITY &

generous
adjective
us«) /'d3en-aras/

+E
(of someone) willing to give help or support, esp. more than is usual or expected, or
(of something) larger than usual or expected:

« a generous donor

« food in generous portions

zouOTES 5. Gener
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KICK-OFF 2023 | SEASON THEME

ESG data &
reporting

[TANIA- NS



https://en.wikipedia.org/wiki/Neurochemicals

EDGE EFFECT

SBCM 2022

BMW Foundatio

Herbert Quandt

&

ENERGYSOLUTION

Roblon
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empiri

SUSTAINABLE BUSINESS

SUSTAINABLE
CHANGE

OLE LYNGGAARD
COPENHAGEN

LARERNES f
Jension er“i
Odense »

o Renovation: worLowioe

[LTANIASRRES
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2023 MEMBERS

ALUMNI

'Q 'A

Ann-Katrine Benny Moller Caroline Hoegh- Christel Bak ine Ri Dieter
S. Friis eyer Guldberg Carstensen
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Katrine Graabaek Kirsten Grenborg  Kristina Vigen tine Juul Lisbeth Hilbert
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Louise Leisemei Mette Tvilling Morten Bergstrem Morten Ravn Nananaya Nanna Callisen
Paustian S. Andersen’ Gudmundsen Bang
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PROGRAM

Member introductions

2023 topics & trends

Action Cells

SBCM Alumni features & updates

Bingo awards & wrap-up
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MEMBER CONTACT
WWW.SBCM-ALUMNI.COM

@ SBCM Alumni Forum

N Your professional & personal learning nework that Inspires and helps you to do gaad and well even better.
STARTHERE 8

Member gallery i v )

Getto know and reach ot 0 your felow SBCM Al
s Marmber Gallery s o v i, b

R
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Ann-Katrine 5. Frie Banny Maller Moyer
Hosad of Sustainability
¥k

@ SBCM Alumni Members Contact Linkedin

Profile

UMNI

Ann-Katrine S. Friis 27112807 Linkedin
Head of Sustainability aksf@jysk.com

JYsK

Midtjylland

SBCM 2016_2

Benny Moller Meyer 30733142 Linkedin
Group HSEQ & Sustainability Manager bmm@roblon.com

Roblon A/S

Nordjylland

Founding member (SBCM 2018_1)

Carina Hedemark 22235771 Linkedin
Radgiver carina@esgmanagement.dk

ESG Management v/Carina Hedemark

Sydjylland

SBCM 2021

Caroline Hoegh-Guldberg 20321370

Sustainable Career Mover caroline@rantzau.dk

tidl. The Danish Car Importers Association

Kebenhavn

SBCM 2022

Christel Bak 28556366

CSR Specialist cb@cworldwide.com

C WorldWide Asset Management

Kebenhavn

SBCM 2021

Christine Rich 50916484 Linkedln
ESG Manager CRI@byoghavn.dk

Udviklingsselskabet By & Havn

Kebenhavn

SBCM 2019_1

Dieter Carstensen 52159341 Linkedin
Sustainable Career Mover dietercarstensen@gmail.com

Tidl. LEGO

Kebenhavn

SBCM 2019 1
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1. Min sterste sejri 2022.

2. Mit arbejdssymbol for 2023.

PROGRAM

Member introductions

2023 topics & trends

Action Cells
Your 2023 goals
SBCM Alumni features & updates

Bingo awards & wrap-up
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ALUMNI TOPICS 2022

45

lttclimate

33

#reporting & ESG

#networking

Hdesign

28

#communication

#B Corp

fH#waste

27

#regulations

[tcareer & jobs

#customer_engagement

24

#tchange_management

production

#pharma & health care

22

#circular_economy

tmaterials

#business_models

21

[ttconsulting

[#certifications

#materiality_assessment

20

ltstrategy

#personal_sustainability

sbcm_brushup

14

#supplychain

15

[#innovation

#sdg

Htraceability

14

#partnerships

#regenerative_leadership

#procurement

14

l#tkpi & impact_assessment

#trends

#plastic & packaging

#conscious_consumers

12

leadership

personal branding

#startup

12

#internal_buyin

ifunding & budget

#fishing

11

compliance

teducation

#furniture

#femployee engagement & internal comms

[#tstakeholder engagement

jittech

f#wind energy

sme

f#investment #investor

#public sector

ashion

jtfinance

Hjewele

data systems

#change agent

#personal investment

#environment & green_transition

#HR

#governance

#tdiversity & inclusion

human_rights

#business development

HEHS

[#biodiversity

(V] [FV) [¥V] [3V] [FV] V] [PV] [7V) BN P PN (O] [oN) [oN] [N [oNy SN} SN} ENJ (o)

fcompliance trap
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#faccounting

Green = topics covered  Orange= new 2022 topics

09/02/2023

1:NIELLIS

TANIASNRES

10



09/02/2023

TOOLS & TRENDS WEBINARS 2022 BONUS INTERVIEWS 2022

|
ESRS & Circular " -
NEICEIAZA procurement \ 4 Flr.]dm.g.&
maintaining
| R focus

Investing in
sustainability

Sustainability

. Due diligence
reporting

directives & tools Regenerative

Data Ethics &

ALUMNI TOPICS 2023

Digital Self-Defence

business
& mater:ality

55

#regulations

#impact_assessment & LCA

#plastic & packaging

29

#reporting & ESG

#finance

fttculture

[ttclimate

f#timplementation

jtitrends

#communication

#internal_buyin

#supplychain

#partnerships

#startup

#biodiversity

#production

tbusiness_models

#employee engagement

#circular_economy

H#human_rights

#tchange_management

Hcompliance

fttcertifications

[#consulting

#fcustomer_engagement

fidiversity & inclusion

strategy

lttlarge companies

#personal branding

#materiality_assessment

#fashion

#project management

data systems & structure

l#tfood

Hretail

#personal_sustainability

#sdg

f#activism

#regenerative_leadership

f#procurement

#local communities

sme

f#resource_efficiency

ltleadersCEQ

[#time & focus

#networking

#pharma

stakeholder management & engagement

f#public_sector

education

[#career & jobs

#building

#transport

[#innovation

WIWTOTRTRTRTIR[R TR TR IO [ [ [O[O [ [0

#B Corp

#waste

R R EEEE NN NN N

l#social_impact

Green = topics covered Orange= new 2023 topics
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Sustainability Issues = Business Issues

Global Sustainability Megatrends

Market drivers

Stakeholder demands

Wit do you offer
to the customer?

Business impacts

Valu.e.
@ (segment)? Proposition
Risks & opportunities Business practices

a Sustainable Business Trends & Drivers. TANIA ELLIS - The Social Business Company®

\W/hy does the business
ALUMNI

How s the value
model generate profit?

proposition created?

12
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POLITICS
ECONOMY
ENVIRONMENT

(TANIA-NEE]

BORSEN.

& Vo

» .

(TANIA-NE L]

13



09/02/2023

WE'RE (STILL) OPERATING IN A VUCA WORLD ...

aWty
Vot

3 a0
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vg I Mandag Morgen, De Syv Forbundne Megakriser, 2013
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#Permacrisis

‘NE A Collins English Dictionary har
is” er arets ord for 2022.
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ALL IS
INTERCONNECTED...

Ingenmad . E

pa bordet ooses

Sultvil i hejere grad blive et
forsyningsproblem end et prisproblem

1:NIELLIS

ALL IS
INTERCONNECTED...

Millioner i fattigdom, recession for nytar,
strejker og social uro: Ny britisk premiermini-
ster far problemer nok

er oghoe

ke

m, St no)e
v(:\(r)er - bﬁuske kris€
e
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Prosperity

Niels Lunde: Pas nu p4, Stark; jeres leveran-
dorer er ikke en bank

09/02/2023

The 3 Rs

Responsible

Regenerative Resilient

#Shrinkflation

16
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HOLD @JE MED: Maerk varmen, Ejere

af ejendom vil blive opmuntret eller

tvunget til at gre bygninger gronne-

re. 12023 vil USA tilbyde flere skatte-
til dem, deri

vil indfere regler, der satter et

'mindstemal for energieffektivitet.

‘Tyskland vil indfore CO2-afgifter, der
mellem udlejere og lejere.

09/02/2023

I

Det globale salg af nye biler stiger
‘med kun 1 pct., men salget af elek-
iske biler stiger med 25 pet., fordi
gennemforer skattelettelser
forat fastholde eftersporgslen.

[HANIA-IRRES

#Natureconomy

1:AWNI-ELLIS
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www.climate-refugees.org

Toot-byer

The ‘donut effect’ could
reshape your city from
the inside out

Produktivitetsparanoia

The Great Resignation or
The Great Rethink?

09/02/2023

#Energypoverty

#Climaterefugees

#hybridwork
#purposeculture

18
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#activism

#civilactivism
#corporateactivism
#ceoactivism

#employeeactivism

19



Make Nu
Sojo

Save Your
Wardrobe
The Restory

09/02/2023

#circular
consumption

&)

#digitalization
#automation
#data

#privacy

20
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Sustainability Issues = Business Issues

Global Sustainability Megatrends

Market drivers

Stakeholder demands

Business impacts

Risks & opportunities Business practices

do you offer
to the customer?

customer (segment)?

a Sustainable Business Trends & Drivers. TANIA ELLIS - The Social Business Company®

LUMNI

Ity does the business
model generate profit?

s is the value
proposition created?

09/02/2023
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Hvilke trends vil pavirke

dit arbejde mest i 20237

Hvilke trends eller emner

ville du selv fremhaeve?

PLENARY
BRAINSTORM

09/02/2023
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SBCM Alumni Forum

Your professional & personal leaning network that inspires and helps you to do good and well even better.

STARTHERE 8 GUIDELINES COMMUNITY ~RESOURCES EVENTS  CONTACT MtestK test v

'OVERVIEW
'WEBINARS
Topic overview INTERVIEWS

PINBOARD
LIVE Q&As

To help you navigate through pinboard and find what you are Download & print your toic overview and pin it on your wall

> B

looking for, we have created the topic overview below, where al

Download
topic overview

pinboard hashtags are categorized by overall topics
Use this topic overview as an entry point to pinboard and to find

useful res: on your topic of interest.

KEY TOPICS 6. COMMUNICATION

1. BUSINESS

2.CIRCULAR

3. CHANGE MANAGEMENT

4. CITIES & COMMUNITIES

5. CLIMATE

6. COMMUNICATION

. FINANCE 7.COMPANY TYPES

10. GREEN TRANSITION
11. INDUSTRIES

12. INNOVATION
13. LABOUR MARKET

PROGRAM

Member introductions

2023 topics & trends

Action Cells
Your 2023 goals
SBCM Alumni features & updates

Bingo awards & wrap-up

#trend _sources ®

\NI/

09/02/2023

ELLIS
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SBCM ALUMNI ACTION CELL TOPICS 2023

CLIMATE BIODIVERSITY & BUILDING
& CO2 REGENERATIVE INDUSTRY
BUSINESS

Morten B.Andersen

SUPPLY CHAIN

DUE DILIGENCE STAKEHOLDER
& PROCUREMENT & EMPLOYEE

T, ENGAGEMENT
COMMUNI- CHANGE REPORTING
CATION MANAGEMENT & MATERIALTIES
CAREER COMMUNITY & REGULATION
MOVES SOCIAL EVENTS & COMPLIANCE
PERSONAL &

PROFESSIONAL
DEVELOPMENT

[LTANIASRRES

CHANGE MANAGEMENT

Forandringsledelse
Change & project mgmt
Motivator skills
Facilitation skills
Executive buy-in
Pavirkning af mindset & udsyn
Fa strategi til at leve pa
tveers af organisation
Navigere i politisk org
Intern ejerskab & forankring
Internal change resistance
Adferdseendringer
Artefacts & nudging

24



STAKEHOLDER ENGAGEMENT

INCL. EMPLOYEES

Interessentanalysen
Stakeholder management
Stakeholder engagement

& facilitation

Internal sustainability networks
Corporate volunteering
Corporate engagement

Ambassadarkorps

CLIMATE & COZ2

Scope 1,2,3
Co2 baselines
CoZ2 compensation projects
Science-based Targets (SBTi)
GHG 1.3
GHG-related procurement criteria
Net zero targets
Carbon monitoring systems
Carbon footprint
Carbon reductions
Carbon data & calculations
Climate reporting
Carbon labelling

09/02/2023
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BIODIVERSITY & REGENERATION

Biodiversity
Ny biodiversitetsaftale 30x30
Regenerative economy
Regenerative leadership
Regenerative business dev.
Regenerative approaches

Permaculture

SUPPLY CHAIN DUE DILIGENCE

& PROCUREMENT

Supply chain mapping
Supplier due diligence
CSDDD in practice
Human rights in supply chain
Labour rights
Impact in supply chains
Deep dives into DNSH*
& minimum safe guards
Leverandgrer som pavirkes
indirekte af rapp.krav
Value chain partnerships
Audits & dialogue
Circular value chains

Green procurement
*do no significant harm

09/02/2023
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COMMUNICATION

Creative PR & comms
Linking CSR strategy & comms
Internal awareness & engagement

Kommunikation til
marketing, salg, kunder

Intern & ekstern kommunikation af
plan, mal, data, resultater

Partnerskaber vedr.
feelles komm. udfordringer

Communication plan

BUILDING INDUSTRY

Building industry
Startups within building
CO2 mal(ing)

i byggebranchen
Nyteenkning inden for
baeredygtigt byggeri
fra arkitekt til
handveerker

09/02/2023
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55

REPORTING & MATERIALITIES

CSRD & NFRD in practice
Reporting standards (ESRS)
ESG data structure & systems
ESG reporting
ESG implementering i org.
EU taxonomy at operational level
CSDDD
Koncernpolitik & governance
NS EREINEES
Compliance methods
Double materiality
Materiality systematik

28



REGULATION & COMPLIANCE

Overview of
sustainability-relevant
legal requirements
& update sources
Tools & systems
EU regulation & standards
Compliance methods

With support from
SBCM Alumni Forum facilitators

09/02/2023
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CAREER MOVES

New jobs/tasks
Job boards
Shadowing a fellow member
Job openings beyond compliance
How to “sell” my competences
Skills to find better work
Increase CSR network
Personal compass & values
to guide job search
Short-term contracts
Pro bono work

PERSONAL & PROF. DEVELOPMENT

Work-Life balance
Robustness
Spirituality & Sustainability
Personal branding
Leadership
Personlig gennemslagskraft
Hvordan man “tager scenen”
Time control & prioritization
Struktur & systemer, fokus, overblik
Knowledge management
Stakeholder & process
facilitation skills
Presentation technique

30



COMMUNITY & SOCIAL EVENTS

Summer Reunion?
Networking events?
Company visits?
Advisory board

09/02/2023

OTHER

PUBLIC SECTOR:
Public organisations & municipalities (3)
Lokale feellesskaber

& kommunale samarbejder (1)

COMPANY SIZES:
SMEs (6); Large organisations (4)

INDUSTRIES:

Fashion & Textile industry (3)
Food sector (3); Financial sector (3)
Education sector (1);Cultural sector (1)
DIVERSITY & INCLUSION (1)
PARTNERSHIPS (3)
CUSTOMERS (1)

(B CORP) CERTIFICATIONS (2)

62

31
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ACTION CELL TO-DO'S

1. Seet post-it med navn pa dine enskede Action Cells.

2. Veelg kun én Action Cell til session idag

3. Ga til den Action Cell du har valgt @

4. Pa Action Cell session udfyldes skema -
0O
Fan

[LTANIASRRES

CHANGE MANAGEMENT .
www.bit.ly/

Name / topic of 2023 Action Cell: ActionCells
2023

WHAT is the purpose of the Action Cell?

WHEN do you want to start the Action Cell? [ WHEN do you want to end the Action Cell?
HOW do we want to take action together’,

WHAT will be your first 3 steps to kick-start the Action Cell?

WHO is part of the Action Cell?

WHO is the Action Cell key contact person?

1I:AWNIELLIS

32
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ACTION CELL TOPICS 2023 fHANGE MANAGEMENT

T e—— )| www.bit.ly/
— T — word py——. . Il
o et ol et j B ActionCells

topics or subiopic f you we o

For e nfo sbout xBRCM Al Action Cells it 561 ST GGtz —— COMMUNICATION

BUILDING INDUSTRY

PRODUCTS, PEF & LCAS

REPORTING & MATERIALITIES

REGULATION & COMPLIANCE

CONSULTING

CAREER MOVES

PERSONAL & PROF. DEVELOPMENT

COMMUNITY & SOCIAL EVENTS.

SBCM ALUMNI  START HERE 8 GUIDELINES MEMBER GALLERY ~ ACTION CELLS EVENTS RESOURCES SBCM BRUSH UP

2 ‘ Q Search

@ Home

&3 Members

SBCM Alumni

\ >
mni fee: ; 8 \l » j m
SBCM Alumni feed A= )

Value chain & procurement

SBCM Alumni feed . Leave

Nature & regeneration

Tech & data Members

Community & social events

Stakeholder engagement ﬂ T SE—— About

e P — & 3 members
" Consulting ) Created 6 months ago

Communication & reporti
Innovation

Climate

33



@ SBCM Alumni Forum

ALUMNI Your professional & personal learning network that inspires and helps you to do good and well even better.

START HERE 8 GUIDELINES COMMUNITY EVENTS RESOURCES SBCM BRUSH UP ONLINE FORUM Marina Kahle

CLIMATE

NATURE &
REGENERATION

Gortact persor: Vibe Jensen Susamne B ergoer VALUE CHAIN &
Members: o PROCUREMENT Do you have any questions?

www.sbcm-alumni.com/action-cells

SBCM ALUMNI ACTION CELL TOPICS 2023

CLIMATE BIODIVERSITY & BUILDING
& CO2 REGENERATIVE INDUSTRY
BUSINESS

Morten B.Andersen
SUPPLY CHAIN
DUE DILIGENCE STAKEHOLDER PRODUCTS,
BARCEUREGIENT & EMPLOYEE PEF&LCAs
Morten B.Andersen ENGAGEMENT
COMMUNI- CHANGE REPORTING
CATION MANAGEMENT & MATERIALTIES

CAREER COMMUNITY & REGULATION
MOVES SOCIAL EVENTS & COMPLIANCE

PERSONAL &
PROFESSIONAL
DEVELOPMENT

09/02/2023
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PROGRAM

Member introductions

2023 topics & trends

Action Cells

Your 2023 goals

SBCM Alumni features & updates

Bingo awards & wrap-up

THE ICEBERG ILLUSION OF S,
SUSTAINABLE BUSINESS SUCCESS g™

HEALTHY REGENERATIVE
BOTTOM LINE soLuTions W
RECOGNITIONS
& AWARDS DIVERSITY & Q)
INCLUSION

» CIRCULAR HAPPY
& PRODUCTS
What people see EMPLOYEES

;
PERSISTENCE What people don't see FEELING OF

@ OPTIMISM
¥
@ RESILIENCE

10t < =
Y passion @— OVERWHELMED

o 2?7
5 FEELINGALONE ¢ 2 * IMPOSTER SYNDROME

You
801 PERSONAL DRIVE WORK OVERLOAD

(<] EXCHANGE MORE & DO BETTER

The Social Business Club is proudly (em)powered by TANIA ELLIS - The Social Business Company

09/02/2023
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PROFESSIONAL CHALLENGES

LACK OF OPENINGS FOR COMBINING INNOVATION AND SUSTAINABILITY

AT FA VORES RESPONSIBILITY STRATEGY TIL AT LEVE PA TVARS AF ORGANISATIONEN

HJ/ELPE TRADITIONELLE FDEVAREVIRKSOMHEDER (SMW) TIL AT FA SAMFUNDSANSVAR INDI HJERTET AF DERES FORRETNING - NAR DE ER PRESSET PA ALLE
FRONTER | FORVEJEN MHT ENERGIPRISER, ARBEJDSKRAFT.

SKAFFE NYE KUNDER OG OPGAVER, MALRETTE YDELSER, BLIVE SKARPERE PA MIT BIDRAG F.EKS. TIL MATERIALER - GR@N ENERGIOMSTILLING

CSRD IN PRACTICES, CSDD IN PRACTICE, EU TAXONOMY WITH DEEP DIVES INTO DNSH AND MINIMUM SAFEGUARDS

UDRULNING AF VORES KONCERNSTRATEGI. HVORDAN MAN KAN INTEGRERE CSR RAPPORTEN MED FINANSIEL RAPPORT OG STATUSRAPPORT SA DET HELE ER MED
PA EN APPETITLIG MADE.

DET ER MIN OPLEVELSE, AT HELT KORTSIGTEDE BRANDSLUKNINGSUDFORDRINGER OVERRULER TOPLEDELSENS PRIORITERING AF MERE LANGSIGTEDE STRATEGISKE
BAEREDYGTIGHEDS- OG UDVIKLINGSUDFORDRINGER. BEING ABLE TO UNDERSTAND AND WORK WITH FOOTPRINT AND ESG

GENERAL UDBREDELSE AF HVAD MIT ARBEJDE ER RUNDT | ORGANISATIONEN. SCOPE 1,2 AND 3; CLIMATE LABLELING;

| MARTS STARTER GAP ANALYSE IFT. CSRD OG DERTILH@RENDE ESRS

CSRD OG NFRD - ENDSK@NT DISSE ENDNU IKKE HAR ST@RRE BEVAGENHED HOS DIREKTIONEN. KLARG@RING TIL CSDDD (OG CSRD)

ST@RRE INTEGRATION OG BEVISTHED OM VERDENSMALENE - OG STRATEGI FOR VORES FORTSATTE ARBEJDE MED DEM

GET ENOUGH NEW CUSTOMERS AND JOBS AND ACTIVATE NEW NETWORKS TO MORE COLLABORATION WITH OTHER SMALL ADVISORS

IMPLEMENTERING AF ESG | ORGANISATIONEN OG KONCERNPOLITIK OG CODE OF CONDUCT/GOVERNANCE

MANGEL PA OPBAKNING FRA LEDELSE TIL AT SATTE MERE FOKUS PA BZAREDYGTIGHED | VIRKSOMHEDEN PA TRODS AF TIDLIGERE ERKL/RINGER.

WORK MORE CREATIVELY WITH INCORPORATING SUSTAINABILITY IN PR, COMMUNICATION AND BUSINESS STRATEGY

HOW TO SUPPORT SMALLL BUSINESSES ON THEIR SUSTAINABILITY/RESPONSABILITY JOURNEY

UDATE KNOWLEDGE TO MATCH CURRENT LEGAL REQUIREMENTS AND PUT THIS INTO CUSTOMER PERSPECTIVE,

KNOW MORE ABOUT HOW TO WORK WITH THE EU-COMPLIANCE AND STANDARDS. CO2 COMPENSATION PROJECTS. CLIMATE REPORTING

BUY-IN FROM EXCECUTIVES ON THE SUSTAINABILITY AGENDA/CHANGE MANAGEMENT

AT FA INTEGRERET CSR ARBEJDE | MINE KONSULENTYDELSER, ACCEPTERE AT JEG IKKE KAN OG VIL ALT

LINK BETWEEN CSR STRATEGY & COMMUNICATION. CARBON REDUCTION - | DRIFTEN OG SCOPE 3 - | SAMARBEJDE MED VORES STORE KUNDER, VORES KONCERN
OG VORES LEVERAND@RER

NEED TO UNDERSTAND MORE THE DATA/ ANALYTIC APPROACH AND HANDS ON OF: SUSTAINABILITY STRATEGY BUILT ON A DATA FOUNDATION OF CARBON
FOOTPRINT/LCA HOT SPOT SCREENINGS.

HVAD SKAL VI G@RE FOR BIODIVERSITETEN? HVOR ER VORES ST@RSTE MULIGHED FOR IMPACT, - HVILKE KRAV KAN VI STILLE | UDBUD IFT. BIODIVERSITET?
FACILITATION SKILLS AS | WILL BE WORKING ON MATERIALITY AND HAVING MUCH ENGAGEMENT WITH MANY DIFFERENT STAKEHOLDERS

IMPLEMENTING OUR SUSTAINABLE BUSINESS STRATEGY IN ONE BUSINESS UNIT, KEEP FOCUS ON SUSTAINABILITY IN THE OTHER BUSINESS UNIT

HVORDAN SZALGER MAN SIG SELV IND/BLIVER H@RT, BEDST MULIGT TIL KUNDER/TOPOMANAGEMENT/ORGANISATION

GET THE ORGANIZATION ON BOARD AND ESPECIALLY TO GET THE GUYS ON THE FLOOR TO BE INVOLVED/INTERESTED AND FEEL LIKE THEY CAN RELATE
RULES AND REGULATIONS AND WHAT APPLIES TO WHOM WHEN BEING A SMALL PLAYER IN A BIG ORGANISATION

ENDNU ST@RRE FOKUS PA BZREDYGTIGE INDK@B OG HVORDAN VI FORVALTER DEN MAGT, VI HAR TIL AT £NDRE MARKEDET, GENNEM VORES INDK@B.

1:NILELLIS

PERSONAL CHALLENGES

AT BEVARE WORK-LIFE BALANCE (NY | EN ORG HVOR MIN ROLLE/KOMPETENCER ER MAX EFTERSPURGT, OG SYNES SUPER SPANDENDE, MEN MA V/ARE GODT TIL AT TAGE
DET | DET TEMPO KAN NA)

START WORKING WITH SUSTAINABILITY ON A PROFESSIONAL LEVEL. WORK OVERLOAD, SOMETIMES FEELING OVERWHELMED AS WELL.

FOLE SIG BAGUD PA DEN ENORME MANGDE VIDEN, SOM KONSTANT ER | FORANDRING PA VORES FELT.

OPLEVER ET "TAB AF MENINGSFULDHED" | MIN OPGAVEL@SNING, SIDEN JEG BLEV OMPLACERET TIL EN ANDEN AFDELING | FORARET.

I'NEED TO MAINTAIN FOCUS. TO STAY FOCUSED EVEN THOUGH | SOMETIMES FEEL A BIT ALONE IN THE POSITION. DISTANCE TO COLLEAGUES.

OPBYGGE RUTINE | AT BRUGE SBCM TOOLBOX.

INNER SUSTAINABILITY (ORGANISATIONAL AND PERSONAL)

MANGEL PA RESSOURCER.. LACK OF FIXED POSITION/JOB, PRACTICAL EXPERIENCE. WORKLIFE BALANCE, OVERSKUD.

TOO HIGH AMBITIONS TO AVAILABLE RESOURCES. FEELING OVERWHELMED BY BAD NEWS ABOUT WAR AND ECONOMY.PRIORITERING AF INDSATSER (ALT ER VIGTIGT)
ACCEPTING THAT | DON'T KNOW EVERYTHING ABOUT SUSTAINABILITY. ENORMITY OF THE TASK AHEAD

AT BEVARE WORK-LIFE BALANCE (NY | EN ORG HVOR MIN ROLLE/KOMPETENCER ER MAX EFTERSPURGT, OG SYNES SUPER SPANDENDE, MEN MA V/ARE GODT TIL AT TAGE
DET | DET TEMPO KAN NA. FOLELSEN AF ALDRIG AT HAVE NOK VIDEN (OGSA SELVOM DET IKKE MATTE VARE TILFALDET)

GLEMMER AT FOKUSERE PA MIKRO-HANDLINGERNE, SOM KAN GIVE HURTIG FORNEMMELSE FOR SUCCES OG BEVARE MOTIVATION | PROJEKTGRUPPE, FREM FOR FOKUS
PA STORE, LANGVARIGE, HVOR MAN KAN TABE MOTIVATIONEN. TIME, TIME AND TIME (AND PROBABLY DUE TO LACK OF PRIORITISATION

MANGLENDE TID TIL RESEARCH, DA DER ER MANGE OMRADER VI SKAL KENDE TIL IFT VORES RADGIVNING

TOO LITTLE FOCUS ON SUSTAINABILITY AT MY WORKPLACE. AT HOLDE MIG PA FORKANT IFT. VIDEN. LACK OF KNOWLEDGE, NEED TO SPEED UP THINGS.

KLART EN FOLELSE AF, AT DER IKKE ER NOK RESSOURCER (TID) TIL AT NA DET DER SKAL NAS.

TOO MUCH NEW LEGISLATION TO BE ABLE TO KEEP UP WITHIN THE RESOURCES THAT ARE CURRENTLY AVAILABLE, SO OVERWHELMED. FOCUS, OVERVIEW. AT BALANCERE
WORK/LIFE - SOM SELVSTANDIG KAN DET VARE SVART AT STYRE,

AT BALANCERE WORK/LIFE - SOM SELVSTANDIG KAN DET VARE SVART AT STYRE. FOCUS, OVERVIEW,

MANGLENDE TID TIL RESEARCH, DA DER ER MANGE OMRADER VI SKAL KENDE TIL IFT VORES RADGIVNING

HVORDAN SZLGER MAN SIG SELV IND/BLIVER HGRT, BEDST MULIGT TIL KUNDER/TOPOMANAGEMENT/ORGANISATION - HVORDAN KOMMER MAN UD OVER RAMPEN OG
BRUGER SINE "SKILLS" BEDST MULIGT. HAVE RO | MAVEN NAR PROCESSER OG VIDEN ER KOMPLEKS

HAVE MORE FAITH IN MY COMPETENCES AND THAT | CAN USE MY PREVIOUS EXPERIENCES IN A NEW WAY. HOW TO "SELL" MY COMPETENCES WHEN APPLYING FOR A
JoB

GET A NETWORK OF PROFESSIONAL SUSTAINABILITY PEOPLE.

MANGEL PATID TIL AT ARBEJDE MED ESG/BAREDYGTIGHED (INDK@BSROLLE OVERTOG NASTEN DE MESTE AF MIN ARBEJDSTID | 2022) OPLEVER, AT RIGTIG MANGE
POTENTIELLE STILLINGSOPSLAG FOKUSERER PA "JURA OG EXCEL-DELEN" AF BAREDYGTIGHEDSRAPPORTERING SNARERE END PA STRATEGISK
FORANDRINGSLEDELSE/GR@ZN OMSTILLING (MINDSHIFT).

INCREASE CSR NETWORK, NEW JOBS/TASKS

AT KUNNE SKIFTE KASKETTER HELE TIDEN.EN BALANCERING AF AT FATINGENE GJORT SAMTIDIG MED AT VZARE TILGANGELIG OG PROJEKLEDENDE (=DE MANGE
KASKETTER)

DER ER RIGTIG MANGE TING JEG SKAL SATTE MIG |, HVIS JEG ENLIG FAR LOV TIL AT ARBEJDE | STORRE OMFANG MED BAREDYGTIGHED BORTSET FRA DE "STJALNE"
@DJEBLIKKE OM AFTENEN ELLER | WEEKENDER. PATIENCE AND PERSISTENCE

HAVE PATIENCE WITH THE PROCESS OF IMPLEMENTING THE INITIATIVES

1:NLELLIS
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<

LUMNI

SBCM ALUMNI FORUM KICK-OFF 2023

Combmredyaio b

1. Hvad er dit vigtigste professionelle og personlige

mal for dit arbejde med CSR/baeredygtig business i
20237

2. Hvad kan SBCM Alumni Forum gere for at inspirere

og stette op om dine mal? Hvordan kan du bedst gere

brug af SBCM Alumni Forum til at indfri dine mal?

[TANIA- N

WWW.SBCM-ALUMNI.COM

@ SBCM Alumni Forum

umni

Your professional & personal leaming network that inspires and helps you to do good and well even better.

STARTHERE 8 GUIDELINES ~COMMUNITY ~ RESOURCES ~ SBCMBRUSHUP  EVENTS  CONTACT

Welcome to
SBCM Alumni
Forum

Are you new to the SBCM Alumni website?
Discover the resources and community

available to you in this Forum!

[TANIA- NS
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GIVE & GET MEMBERSHIP VALUE

4. SBCM ALUMNI GUIDELINES - use the s8N &G;x e ngon diri

samvittighed!
©
1- Introduction & Welcome
New member? Introduce yourself to fellow members
by taking the “Introstafet”. Existing member? Give
warm welcome to new members with a comment
or press "like".

# 2 - Be digitally respectful & “Like”

Even when you're busy, always make sure to press

“Like” after you've read a post. That's a nice way to

share your digital high five or just to say “I've seen

your post” ag ss. All
. progre

small. ;
ds us WHY we're

# 3 - Ask for hel 3 n ! X in
; 3 i m! qse brag!

Reach out to your fellow SBCMs for practical advice
or moral support, whenever you're stuck with your
daily personal & professional sustainability efforts.
No request or challenge is too big or small.

# 4 - Share & Give

Share your best resources, tools or key learnings to
fuel energy in the community. Be generous and offer
support, encouragement and feedback whenever
you can. Think 3:1. Give 3X more than you ask for.

WWW.SBCM-ALUMNI.COM/GUIDELINES

[LTANIASRRES

Which of the 8 SBCM Alumni principles have you practiced throughout 20227

40 responses

1. Introduction & Welcome 13 (32.5%)
2. Be digitally respectful & Like 27 (67.5%)
3. Ask for help
4, Share & Give .5%)
5. Use the SBCM Alumni resoul... 29 (72.5%)
6. Team up with other members 15 (37.5%)
7. Celebrate & Brag
8. Confidentiality 31(77.5%)

1I:AWNIELLIS
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MEMBER HELP

" Carina Hedemark
LT posted in S8CM Alumni feed -5 days ago

TEWI
Hej,
Har faet et sporgsmal omkring TEWI fra en kunde, som er i kelenalzegs™ branchen. Jeg

kan lzese mig frem til at det er form for beregning iht. kaleanlaegs udledninger. Er der
nogen, som ved noget om det - eller kan pege p4 nogen, som kunne vide noget.

tly is TEWI, Anyway? — North American Sustainable Refrigeration Council (nasrc.org)

Christine Rich
Posted in SECM Aluri feed -3 months ago

Grafik med "CO2 bias"?

Hej alle - tror det var ifm sidste COP at der pa SoMe florerede tegninger af et ansigt/
gjne, der kun s3 co2 udfordringen og missede nodvendighed af at se holistisk p&
Klima/miljgkrisen mv. Jeg kunne godit taenke mig at bruge en grafik p3 det, og er der
nogle der kan nikke genkendende herti og tilfzeldigvis har set et sted, hvor man kan
bruge fra? bh Christine

@ see transiation

6 replies

Q rolow o share

View 4 more reples

P
B e
et s e

udvide den il ogs3 at omfatte menneskeretigheder @

@ see tanst

SBCM Alumni Forum

m Helene Haas-Madsen
@D Posted i SECM Alumni eed -3 months ago

Ekspert til CO2 Scope 1-3 beregning

Hej med jer

Jeg arbejder pt for en strre kunde inden for IT, som skal til at lave CO2 beregninger til
rapportering, og sager en ekspert, der kan hjeelpe. Jeg kan huske vi har haft Schneider

Electric, vores egen Susanne Brachner Vestergaard, og Tomas Sander Poulsen, Provice.
Er der mon andre, eller er det stadig gode bud? @

Christine Rich
Posted in SBCM Alumn feed - 2 months ago

Hvad ser | - fra CSR-politik til ESG-politik?

Kaere alle

En af mine farste opgaver hos By og Havn er at komme med revision til omtale af den
eksisterende CSR-politik. | farste omgang handler det om at gare framingen rigtig, og
54 kommer der til at a4 et strateai arbeide i aana. hvor der revideres i dvbden

Signe Rasmussen
Posted in SBCM Alumni feed - 3 months ago

Vil din virksomhed vzere case pa Circular Design Camp i
november?

Sidste ar deltog min davaerende arbejdsplads som case pa Circular Design Camp i
Odense. En mulighed for at f4 unge studerende i tale, vise sin virksomhed frem og f&
nye perspektiver/lasninger pa en cirkuleer udfordring. En af grupperne, der havde
vores case, foreslog, at vi lavede legetoj til grise af vores resttree &

Kontakt gerne Jonas Deibjerg Rasmussen fra Regndans (jonas@regndans.dk) for at
hre mere. Eller sig ti, hvis jeg skal formidle kontakten pa anden vis

Se ogsa geme mere her -

Circular Design Camp

Your professional & personal leaning network that inspires and helps you to do good and well even better.

STARTHERE 8 GUIDELINES ~ COMMUNITY

Topic overview

@ through pinboard and find what you
looking for, we have created the topic overview below, wh

pinboard hashtags are cat

Use this topic overview as an entry point to pinboard and to find

KEY TOPICS

1. BUSINESS

IRCULAR
3. CHANGE MANAGEMENT
4. CITIES & COMMUNITIES
5. CUMATE
6. COMMUNICATION

9. FINANCE
10. GREEN TRANSITION
11. INDUSTRIES
12. INNOVATION
13. LABOUR MARKET

6. COMMUNICATION

EVENTS ~ CONTACT MtestK test

09/02/2023

) Helene Haas-Madsen
@D Forted i SECM Ao feed -2 months ag0

Vil du dele ud af din erfaring?

Keere alle sammen

Jeg sidder pt hos en kunde, SDC Ballerup, som den 29.11 har en netvaerksdag med et
compliance netvaerk bestéende af sma og mellemstore pengeinstitutter. De vil geme.
have en praktiker ud 0q fortzelle om hvordan man som ESG Manager / CSR ansvarlia

Tina Kallenbach
Posted in SBCM Alum feed - 4 months ago

CO2 konsolidering - kontrolmetode

Konkret spargsmal - hvis nogle skulle ligge inde med viden

Vi laver ESG nogletal pa koncernniveau, men bag dette er jeg igang med opdeling pa
selskabsniveauer efter kontrolmetoden (GHG protokollen), og her konkret spargsmal:
Hvad er den korrekte placering af CO2 udledning af braendstof?

Praksis om biler: Vores biler drives ift investering, drift, vedligehold, retningslinjer og
bilpolitk af Facility Management (FM), som organisatorisk ligger i vores Holding
selskab oa herfra vdes shared service for forskelliae tina tl datterselskaberne mod

£)  Helene Haas-Madsen
@D osted in SECM Alum feed -3 months ag0

Geelder forbrugerombudsmanden ogsa B2B?

Hejsa, jeg fik et lidt firurligt spargsmal fra min kunde, da jeg sagde at man ikke bare
sadan lige kan bruge ordet "beeredygtig' i fleng, da der er klare retningslinjer fra
forbrugerombudsmanden. Som vi ved kreever det i sin yderste konsekvens en LCA
analyse. Men jeg fik ogs3 det lidt spajse spargsmal: Glaeder det ikke bare
forbrugerrelatede statements, og ikke 287 Jeg sagde, at det skelner men ikke
imellem, det geelder al og omkiing Har
1 nogle gode argumenter jeg kan bruge over for min kunde tila, seivfelgelig gaelder
det ogsé B2B17 o @

@ See transiation

s 2replies
& e Q rollow & Share
Jeannette Ohrt

& 5 montnz ago

Markedsfaringsloven og reglerme om vildledende markedsfaring geelder ogsé
B8 - lidt input fra DI her

[LTANIASRRES

#trend_sources *®

nload & print your & w and pin it on your wall!

Download
topic overview
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ginboard™!

Google walende!
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KICK-OFF 2023 | SEASON THEME

ESG data &
reporting

1:NIELLIS

Trine Ko|dmg Trine Kolding Ji*8 R
HAR TIDEN KR VIETIG Trainer, Author and Coach i

| =

TANIASNRES
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SBCM ALUMNI EVENTS 2023

Tools & Trends webinars 9-10.30 am
Live Q&As: 9 - 10 am

Jan

Annual survey

Aug

Live Q&A (14.8)

Sept

Tools & Trends (6.9)

MODTAGER DU
ALUMNI WEEKLY?

Feb March

Kick - Off (2.2) Live Q&A (6.3)

Interview

July June

Interview Tools & Trends (19.6)

Oct Nov

Live Q&A (4.10) Tools & Trends (22.11)

©

Kaere Tania

5 er det snart tid tl at tage hul p3 2023-sasonen - og wow sikken et
spandende ar dét helt sikkert bliver! @

For at kunne planlagge form & indhold til den nye saeson, bedes du besvare
dette spargeskema senest fredag den 16. december, 53 vi ved om:

1.Du er med i 2023 smsonen

2. Hvad dine CSR fokusomrader kommer til at blive i 2023, hvad du har brug
for & hilke emner du er mest interesseret i at blive kiogere pa i det nye
ar.

54 kan vi kan vi nemlig sikre os, at vi far udviklet relevant og brugbart indhold til
de arbejdsopgaver, du skal lase hen over aret.

For som i de foregdende sasoner, vil alt Alumni-indhold i labet af 2023 blive
skraeddersyet il de szerlige behov og ensker der er i netvaerket! @

< sBCM Alumni Forum
.

SBCM Alumni 2023 medlemskab

09/02/2023

April

Tools & Trends (19.4)

May

Live Q&A (15.5)
Interview

Dec

Live Q&A (13.12)
Interview

[TANIA- N

[TANIA- NS
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THE ICEBERG ILLUSION OF Rt

B
SUSTAINABLE BUSINESS SUCCESS 7

HEALTHY REGENERATIVE
BOTTOM LINE SOLUTIONS ’

RECOGNITIONS DIVERSITY & QF)
& AWARDS
INCLUSION §°¢

® CIRCULAR HAPPY
PRODUCTS
What people see R

T‘PERSISTENCE What people don't see FEELING OF

@ DESPAIR
@ OPTIMISM

&
@ RESILIENCE

107
T( PASSION

6’. o 2?7
" IDEALISM &FEEL'NG ALONE ‘g~ IMPOSTER SYNDROME

You >
I8R! PERSONAL DRIVE %WORK OVERLOAD
s

(s EXCHANGE MORE & DO BETTER

The Social Business Club is proudly (em)powered by TANIA ELLIS - The Social Business Company

Q\P‘L IS

WELCOME

CLUB INFLUENCER PANEL

%
Z
o

S

@)
%)
g3

X

CLUB

Hosted by Tania Ellis

EXCHANGE MORE & DO BETTER

HOSTED BY TANIASNRES
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CLUB FEATURES

(Hvordan) kunne det give mening
at skabe synergier?

Starre peer-to-peer community (fx online forum)

Flere fagfolk at reekke ud til (fx Action Cells, Club Circles)
(Tunge) internationale speakers

Hvad skulle bevares pa dansk? (community? Live Q&As?
Hvad kunne man evt. samkere pa engelsk?

(webinars/events?)

NEW GENERATION
ON THE WAY...©

(TANIA-NEE]

CLUB
EVENTS
(WEBINARS)

CLUB
CIRCLES FOR
PRACTITIONERS

CONFIDENTIAL
MEMBER
PLATFORM

PRACTITIONER
INTERVIEWS

DEDICATED
PEER-TO-PEER
COMMUNITY

MEMBER
GALLERY

HOSTED BY ..

09/02/2023

1:NILELLIS
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PROGRAM

Member introductions

2023 topics & trends

Action Cells
Your 2023 goals
SBCM Alumni features & updates

Bingo awards & wrap-up

09/02/2023

TANTASREES
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FOKUS SUPPORT ARTEFAKTER

FALKEQJE TIGEROJE

1:NIELLIS

TAK FOR IDAG!

TANIASNRES
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TANIA ELLIS - The Social Business Company®

We inspire and help companies & professionals
create value for society and the bottom line with our:

Speaking (trends) | Club (networking) |
Academy (training) | Consulting (business development)

$ WWW.TANIAELLIS.COM

This presentation may not be copied, used or distributed publicly without permission.

© TANIA ELLIS - The Social Business Company®. All rights reserved.
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