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VELKOMMEN!
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KICK-OFF 2018
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KICK-OFF 2018 I SEASON THEME

CO-CREATION

3

COMMUNITY
KICK-OFF 2019 I SEASON THEME

ADD GUEST 
CONTRIBUTOR
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NETWORK ACTION
KICK-OFF 2020 I SEASON THEME

Learning 
from Nature

5

”Jeg har også været meget glad for min bi-gruppe, hvor vi mødtes nogle gange i løbet af året og talte om udvalgte emner og om de 
erfaringer vi arbejdede med. Det var faktisk rigtig godt, fordi vi var relativt få personer, og på den måde kunne skabe en god dialog.” 

ACTION CELLS
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INTERCONNECTION
KICK-OFF 2021 I SEASON THEME
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L I V E  Q & A s

S U M M E R  R E U N I O NO N L I N E  K I C K - O F F  &  L I V E  Q & A s
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GENEROUS
KICK-OFF 2022 I SEASON THEME

GENEROSITY GENEROUS

Generosity (also called largess) is the 
cultural and religious ceremonies. Scientific 
links with neurochemicals such as

Generosity is sometimes
virtue of giving without

9

KICK-OFF 2023 I SEASON THEME

FOCUS

ESG data &  
reporting

WHY

10

https://en.wikipedia.org/wiki/Neurochemicals
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50
11

INSERT THE GROUP 
PHOTO FROM 2021 

WITH SDG SLIDE 
BACKGROUND AND 
HANDS IN THE AIR 
(THINK IT’S IN THE 

SBCM ONLINE 
INFOKIT?

S B C M  2 0 2 2  
Include the SBCM 

Online 2022 cohort 
(including you!) 

as well J

12
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Louise Leisemei 
Paustian

Lisbeth Hilbert Louise Funch

Vibeke Tuxen

2 0 2 3  M E M B E R S

Christine Rich Ann-Katrine 
S. Friis

Caroline Høegh-
Guldberg

Helene Haas-
Madsen Jeannette Ohrt 

Ditte Deigaard

Gitte Brockbank

Kasia B. 
Sørensen

Rikke Gade 
Christensen Signe 

Rasmussen
Stine Ullmann-
Poulsen 

Sara ØlgaardNicoline Olesen

Mette Gert Mette Tvilling

Kristina Vigen 
Bjerre 

Kristine Juul 
Pedersen

Katrine Graabæk
Mogensen

Johnny Damkjær
Grenzlikowski

Ellen Marie 
HornemannDieter 

CarstensenBenny Møller 
Meyer

Marziyeh Elahi

Susanne B.
Vestergaard

Tina Kallenbach

Carina Hedemark Christel Bak Dorthe Lind

Gurli Laursen

Kirsten GrønborgKatja Stage

Morten Bergstrøm 
S. Andersen

Shahida Hamid

Update

(the ones not 
attending with 
”frosted” photo

Esben Theibel Frank Buchmann Henriette Berring-
Langberg

Iona Eberle Joan Møller 
Rusbjerg

Karin Stöver Lotte Sandal

Mette Bernt 
Knudsen

Mette 
Engelbrechtsen Morten Ravn Nananaya 

Gudmundsen
Nanna Callisen 
Bang

Peter Gerlov 
Feddersen

Teitur Jonasson
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PROGRAM

Member introductions

2023 topics & trends

Lunch 

Action Cells

Your 2023 goals

SBCM Alumni features & updates

Bingo awards & wrap-up

14
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M E M B E R  C O N TA C T
W W W . S B C M - A L U M N I . C O M

Update
Screen shot

Low priority

15

Update

Low priority

16
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1. Min største sejr i 2022.

2. Mit arbejdssymbol for 2023.

5 min. 
hver

17

PROGRAM

Member introductions

2023 topics & trends

Lunch 

Action Cells

Your 2023 goals

SBCM Alumni features & updates

Bingo awards & wrap-up

18



09/02/2023

10

UPDATE / FIND FOTO OR 
GRAPHIC THAT SHOWS 
SHIFT FROM 2021 TO 

2022

Update with photo 
2022-2023

19

Green = topics covered     Orange= new 2022 topics

A L U M N I  TO P I C S  2 0 2 2

45 #climate
33 #reporting & ESG
28 #communication
27 #regulations
24 #change_management
22 #circular_economy
21 #consulting
20 #strategy
14 #supplychain
15 #innovation
14 #partnerships
14 #kpi & impact_assessment
12 #leadership
12 #internal_buyin
11 #compliance
10 #employee engagement & internal comms
11 #stakeholder engagement
10 #sme
10 #fashion
9 #data systems
9 #environment & green_transition
9 #diversity & inclusion
8 #biodiversity

8 #networking
7 #B Corp
7 #career & jobs
7 #production
6 #materials
6 #certifications
6 #personal_sustainability
6 #sdg
5 #regenerative_leadership
4 #trends
4 #personal branding
4 #funding & budget
3 #education 
3 #tech
3 #investment #investor
3 #finance
3 #change agent
3 #HR
3 #human_rights
3 #compliance trap

3 #design
3 #waste
3 #customer_engagement
2 #pharma & health care
2 #business_models
2 #materiality_assessment 
2 #sbcm_brushup
2 #traceability
2 #procurement
2 #plastic & packaging
1 #conscious_consumers
1 #startup
1 #fishing
1 #furniture
1 #wind energy
1 #public sector
1 #jewelery
1 #personal investment
1 #governance
1 #business development
1 #EHS
1 #accounting

2021 topics not mentioned in 2022
#business_case
#activism
#service

20
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T O O L S  &  T R E N D S  W E B I N A R S  2 0 2 2 B O N U S  I N T E R V I E W S  2 0 2 2

Update

21

Green = topics covered   Orange= new 2023 topics

A L U M N I  TO P I C S  2 0 2 3

55 #regulations
29 #reporting & ESG
28 #climate
21 #communication
20 #supplychain
17 #biodiversity
15 #employee engagement
14 #change_management
13 #consulting
13 #strategy
12 #materiality_assessment
11 #data systems & structure
11 #personal_sustainability
10 #regenerative_leadership
10 #sme
10 #time & focus
9 #stakeholder management & engagement
9 #career & jobs
8 #innovation

8 #impact_assessment & LCA
6 #finance
6 #implementation
6 #internal_buyin 
6 #partnerships
6 #production
6 #circular_economy
5 #compliance
5 #customer_engagement
4 #large companies
4 #fashion
4 #food
4 #sdg
4 #procurement 
4 #resource_efficiency 
4 #networking
3 #public_sector
3 #building
3 #B Corp

3 #plastic & packaging
3 #culture
2 #trends
2 #startup
2 #business_models
2 #human_rights
2 #certifications
2 #diversity & inclusion
2 #personal branding
2 #project management
2 #retail
1 #activism
1 #local communities
1 #leadersCEO
1 #pharma 
1 #education
1 #transport 
1 #waste
1 #social_impact

22
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Trends2023

23

Business impacts

Risks & opportunities Business practices

Market drivers

Stakeholder demands

Global Sustainability Megatrends

Outer Inner

Sustainability Issues = Business Issues

Sustainable Business Trends & Drivers. TANIA ELLIS – The Social Business Company® 

24
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W E ’ R E  ( S T I L L )  O P E R AT I N G  I N  A  V U C A  W O R L D  …

Mandag Morgen, De Syv Forbundne Megakriser, 2013  

27

#Permacrisis

28
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Systemic challenges…

A L L  I S  
I N T E R C O N N E C T E D…

29

Systemic challenges…

A L L  I S  
I N T E R C O N N E C T E D…

30
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WWW.TANIAELLIS.COM

The 3 Ps The 3 Rs

People

Planet Prosperity Resilient

Responsible

Regenerative

31

#Shrinkflation

ECONOMIC

32
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POLITICAL 
& LEGAL

33

#Natureconomy

ENVIRON-
MENT

34
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#Energypoverty

#Climaterefugees

ENVIRON-
MENT

www.climate-refugees.org

35

SOCIAL

#hybridwork
#purposeculture

The ‘donut effect’ could 
reshape your city from 
the inside out

Produktivitetsparanoia

Toot-byer

The Great Resignation or 
The Great Rethink?

36
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#activism

SOCIAL

#civilactivism
#corporateactivism

#ceoactivism
#employeeactivism

37

#DEI

SOCIAL

38
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#circular
consumption

SOCIAL

Kintsugi

Make Nu
Sojo
Save Your 
Wardrobe
The Restory

39

#digitalization
#automation
#data
#privacy

TECH

40
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Business impacts

Risks & opportunities Business practices

Market drivers

Stakeholder demands

Global Sustainability Megatrends

Outer Inner

Sustainability Issues = Business Issues

Sustainable Business Trends & Drivers. TANIA ELLIS – The Social Business Company® 

42
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Hvilke trends vil påvirke

dit arbejde mest i 2023?

Hvilke trends eller emner

ville du selv fremhæve?

43

P L E N A R Y  
B R A I N S T O R M

44
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#trend_sources

45

PROGRAM

Member introductions

2023 topics & trends

Lunch 

Action Cells

Your 2023 goals

SBCM Alumni features & updates

Bingo awards & wrap-up

46
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S B C M  A L U M N I  A C T I O N  C E L L  T O P I C S  2 0 2 3

47

Forandringsledelse
Change & project mgmt

Motivator skills
Facilitation skills
Executive buy-in 

Påvirkning af mindset & udsyn
Få strategi til at leve på 

tværs af organisation
Navigere i politisk org

Intern ejerskab & forankring
Internal change resistance

Adfærdsændringer
Artefacts & nudging

CHANGE MANAGEMENT

48
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Interessentanalysen
Stakeholder management
Stakeholder engagement 

& facilitation

Internal sustainability networks
Corporate volunteering
Corporate engagement

Ambassadørkorps 

STAKEHOLDER ENGAGEMENT
INCL. EMPLOYEES

Corporate 
volunteering (1)

Corporate 
engagement

Ambassadørkorps 
(1)

49

Scope 1,2,3
Co2 baselines

Co2 compensation projects 
Science-based Targets (SBTi)

GHG 1.3
GHG-related procurement criteria

Net zero targets
Carbon monitoring systems

Carbon footprint
Carbon reductions

Carbon data & calculations
Climate reporting
Carbon labelling

CLIMATE & CO2

50
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Biodiversity

Ny biodiversitetsaftale 30x30

Regenerative economy

Regenerative leadership

Regenerative business dev. 

Regenerative approaches

Permaculture

BIODIVERSITY & REGENERATION

51

Supply chain mapping
Supplier due diligence

CSDDD in practice
Human rights in supply chain

Labour rights
Impact in supply chains
Deep dives into DNSH* 
& minimum safe guards

Leverandører som påvirkes 
indirekte af rapp.krav

Value chain partnerships
Audits & dialogue

Circular value chains
Green procurement

SUPPLY CHAIN DUE DILIGENCE 
& PROCUREMENT

*do no significant harm

52
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Creative PR & comms

Linking CSR strategy & comms

Internal awareness & engagement

Kommunikation til 
marketing, salg, kunder

Intern & ekstern kommunikation af 
plan, mål, data, resultater 

Partnerskaber vedr. 
fælles komm. udfordringer

Communication plan

COMMUNICATION

53

Building industry

Startups within building

CO2 mål(ing) 

i byggebranchen

Nytænkning inden for 

bæredygtigt byggeri

fra arkitekt til 

håndværker

BUILDING INDUSTRY

54
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Circular products
Digital products

Product development
Product stewardship

EU’s PEF* 
Producer responsibility

Packaging, Waste, Transportation
Plastic management

Carbon reduction calculations
for products

LCA hotspot screenings
LCAs & EPD calculations

Data-based strategies

PRODUCTS, PEF & LCAs
Sustainability strategy built on a 
data foundation of carbon 
footprint/LCA hot spot screenings 
(1)

Need to understand more the data/ analytic 
approach and hands on of: Sustainability strategy 
built on a data foundation of carbon footprint/LCA 
hot spot screenings,

* Product Environmental Footprint

55

CSRD & NFRD in practice
Reporting standards (ESRS)

ESG data structure & systems
ESG reporting

ESG implementering i org.
EU taxonomy at operational level

CSDDD
Koncernpolitik & governance

Risk analyses
Compliance methods

Double materiality
Materiality systematik

REPORTING & MATERIALITIES

56
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Overview of 
sustainability-relevant

legal requirements
& update sources
Tools & systems

EU regulation & standards
Compliance methods

REGULATION & COMPLIANCE

With support from
SBCM Alumni Forum facilitators

57

Nye kunder og opgaver

Udvikling af ydelser

Get network of professionals

Team up with other small advisors

Sparringspartnere

Strategiske samarbejder

Partnerskaber

CONSULTING

58
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New jobs/tasks
Job boards

Shadowing a fellow member
Job openings beyond compliance

How to ”sell” my competences
Skills to find better work

Increase CSR network
Personal compass & values

to guide job search
Short-term contracts

Pro bono work

CAREER MOVES

59

Work-Life balance
Robustness

Spirituality & Sustainability
Personal branding

Leadership
Personlig gennemslagskraft

Hvordan man ”tager scenen”
Time control & prioritization

Struktur & systemer, fokus, overblik
Knowledge management

Stakeholder & process
facilitation skills

Presentation technique

PERSONAL & PROF. DEVELOPMENT

60
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Summer Reunion?
Networking events?

Company visits?
Advisory board

….

COMMUNITY & SOCIAL EVENTS

61

PUBLIC SECTOR:
Public organisations & municipalities (3)

Lokale fællesskaber 
& kommunale samarbejder (1)

COMPANY SIZES:
SMEs (6); Large organisations (4)

INDUSTRIES:
Fashion & Textile industry (3)

Food sector (3); Financial sector (3)
Education sector (1);Cultural sector (1)

DIVERSITY & INCLUSION (1)

PARTNERSHIPS (3)

CUSTOMERS (1)

(B CORP) CERTIFICATIONS (2)

OTHER

Partnerships (3)

Sustainable business models (1)

(B Corp) certifications

Kundeoplevelser, kundeinvolvering
kunderejser

62
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1. Sæt post-it med navn på dine ønskede Action Cells.

2. Vælg kun én Action Cell til session idag

3. Gå til den Action Cell du har valgt

4. På Action Cell session udfyldes skema

A C T I O N  C E L L  T O - D O ’ S  

63

www.bit.ly/
ActionCells

2023

“Name/topic of 2022 Action Cell”Create a 2023 edition 
of the Google Doc + 
create new bit.ly link

64
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“Name/topic of 2022 Action Cell”

Also on: www.sbcm

www.bit.ly/
ActionCells

2023

Create a 2023 edition 
of the Google Doc + 
create new bit.ly link

65

Update with slides 
from Tribe showing 
Action cells spaces

66
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www.sbcm-alumni.com/action-cells

To be 
updated 

after Kick Off 
;-)

67

S B C M  A L U M N I  A C T I O N  C E L L  T O P I C S  2 0 2 3
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PROGRAM

Member introductions

2023 topics & trends

Lunch 

Action Cells

Your 2023 goals

SBCM Alumni features & updates

Bingo awards & wrap-up
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P R O F E S S I O N A L  C H A L L E N G E S
LACK OF OPENINGS FOR COMBINING INNOVATION AND SUSTAINABILITY
AT FÅ VORES RESPONSIBILITY STRATEGY TIL AT LEVE PÅ TVÆRS AF ORGANISATIONEN
HJÆLPE TRADITIONELLE FØDEVAREVIRKSOMHEDER (SMW) TIL AT FÅ SAMFUNDSANSVAR INDI HJERTET AF DERES FORRETNING - NÅR DE ER PRESSET PÅ ALLE 
FRONTER I FORVEJEN MHT ENERGIPRISER, ARBEJDSKRAFT.
SKAFFE NYE KUNDER OG OPGAVER, MÅLRETTE YDELSER, BLIVE SKARPERE PÅ MIT BIDRAG F.EKS. TIL MATERIALER - GRØN ENERGIOMSTILLING 
CSRD IN PRACTICES, CSDD IN PRACTICE, EU TAXONOMY WITH DEEP DIVES INTO DNSH AND MINIMUM SAFEGUARDS
UDRULNING AF VORES KONCERNSTRATEGI. HVORDAN MAN KAN INTEGRERE CSR RAPPORTEN MED FINANSIEL RAPPORT OG STATUSRAPPORT SÅ DET HELE ER MED 
PÅ EN APPETITLIG MÅDE. 
DET ER MIN OPLEVELSE, AT HELT KORTSIGTEDE BRANDSLUKNINGSUDFORDRINGER OVERRULER TOPLEDELSENS PRIORITERING AF MERE LANGSIGTEDE STRATEGISKE 
BÆREDYGTIGHEDS- OG UDVIKLINGSUDFORDRINGER. BEING ABLE TO UNDERSTAND AND WORK WITH FOOTPRINT AND ESG
GENERAL UDBREDELSE AF HVAD MIT ARBEJDE ER RUNDT I ORGANISATIONEN. SCOPE 1,2 AND 3; CLIMATE LABLELING;
I MARTS STARTER GAP ANALYSE IFT. CSRD OG DERTILHØRENDE ESRS
CSRD OG NFRD - ENDSKØNT DISSE ENDNU IKKE HAR STØRRE BEVÅGENHED HOS DIREKTIONEN. KLARGØRING TIL CSDDD (OG CSRD)
STØRRE INTEGRATION OG BEVISTHED OM VERDENSMÅLENE - OG STRATEGI FOR VORES FORTSATTE ARBEJDE MED DEM 
GET ENOUGH NEW CUSTOMERS AND JOBS AND ACTIVATE NEW NETWORKS TO MORE COLLABORATION WITH OTHER SMALL ADVISORS
IMPLEMENTERING AF ESG I ORGANISATIONEN OG KONCERNPOLITIK OG CODE OF CONDUCT/GOVERNANCE
MANGEL PÅ OPBAKNING FRA LEDELSE TIL AT SÆTTE MERE FOKUS PÅ BÆREDYGTIGHED I VIRKSOMHEDEN PÅ TRODS AF TIDLIGERE ERKLÆRINGER. 
WORK MORE CREATIVELY WITH INCORPORATING SUSTAINABILITY IN PR, COMMUNICATION AND BUSINESS STRATEGY 
HOW TO SUPPORT SMALLL BUSINESSES ON THEIR SUSTAINABILITY/RESPONSABILITY JOURNEY
UDATE KNOWLEDGE TO MATCH CURRENT LEGAL REQUIREMENTS AND PUT THIS INTO CUSTOMER PERSPECTIVE,
KNOW MORE ABOUT HOW TO WORK WITH THE EU-COMPLIANCE AND STANDARDS. CO2 COMPENSATION PROJECTS. CLIMATE REPORTING
BUY-IN FROM EXCECUTIVES ON THE SUSTAINABILITY AGENDA/CHANGE MANAGEMENT
AT FÅ INTEGRERET CSR ARBEJDE I MINE KONSULENTYDELSER, ACCEPTERE AT JEG IKKE KAN OG VIL ALT
LINK BETWEEN CSR STRATEGY & COMMUNICATION. CARBON REDUCTION - I DRIFTEN OG SCOPE 3 - I SAMARBEJDE MED VORES STORE KUNDER, VORES KONCERN 
OG VORES LEVERANDØRER
NEED TO UNDERSTAND MORE THE DATA/ ANALYTIC APPROACH AND HANDS ON OF: SUSTAINABILITY STRATEGY BUILT ON A DATA FOUNDATION OF CARBON 
FOOTPRINT/LCA HOT SPOT SCREENINGS. 
HVAD SKAL VI GØRE FOR BIODIVERSITETEN? HVOR ER VORES STØRSTE MULIGHED FOR IMPACT, - HVILKE KRAV KAN VI STILLE I UDBUD IFT. BIODIVERSITET?
FACILITATION SKILLS AS I WILL BE WORKING ON MATERIALITY AND HAVING MUCH ENGAGEMENT WITH MANY DIFFERENT STAKEHOLDERS
IMPLEMENTING OUR SUSTAINABLE BUSINESS STRATEGY IN ONE BUSINESS UNIT, KEEP FOCUS ON SUSTAINABILITY IN THE OTHER BUSINESS UNIT
HVORDAN SÆLGER MAN SIG SELV IND/BLIVER HØRT, BEDST MULIGT TIL KUNDER/TOPOMANAGEMENT/ORGANISATION 
GET THE ORGANIZATION ON BOARD AND ESPECIALLY TO GET THE GUYS ON THE FLOOR TO BE INVOLVED/INTERESTED AND FEEL LIKE THEY CAN RELATE
RULES AND REGULATIONS AND WHAT APPLIES TO WHOM WHEN BEING A SMALL PLAYER IN A BIG ORGANISATION
ENDNU STØRRE FOKUS PÅ BÆREDYGTIGE INDKØB OG HVORDAN VI FORVALTER DEN MAGT, VI HAR TIL AT ÆNDRE MARKEDET, GENNEM VORES INDKØB. 

FARVER
Update

71

P E R S O N A L  C H A L L E N G E S

2022

Update

AT BEVARE WORK-LIFE BALANCE (NY I EN ORG HVOR MIN ROLLE/KOMPETENCER ER MAX EFTERSPURGT, OG SYNES SUPER SPÆNDENDE, MEN MÅ VÆRE GODT TIL AT TAGE 
DET I DET TEMPO KAN NÅ)
START WORKING WITH SUSTAINABILITY ON A PROFESSIONAL LEVEL. WORK OVERLOAD, SOMETIMES FEELING OVERWHELMED AS WELL. 
FØLE SIG BAGUD PÅ DEN ENORME MÆNGDE VIDEN, SOM KONSTANT ER I FORANDRING PÅ VORES FELT. 
OPLEVER ET "TAB AF MENINGSFULDHED" I MIN OPGAVELØSNING, SIDEN JEG BLEV OMPLACERET TIL EN ANDEN AFDELING I FORÅRET. 
I NEED TO MAINTAIN FOCUS. TO STAY FOCUSED EVEN THOUGH I SOMETIMES FEEL A BIT ALONE IN THE POSITION. DISTANCE TO COLLEAGUES. 
OPBYGGE RUTINE I AT BRUGE SBCM TOOLBOX. 
INNER SUSTAINABILITY (ORGANISATIONAL AND PERSONAL)
MANGEL PÅ RESSOURCER.. LACK OF FIXED POSITION/JOB, PRACTICAL EXPERIENCE. WORKLIFE BALANCE, OVERSKUD. 
TOO HIGH AMBITIONS TO AVAILABLE RESOURCES. FEELING OVERWHELMED BY BAD NEWS ABOUT WAR AND ECONOMY.PRIORITERING AF INDSATSER (ALT ER VIGTIGT)
ACCEPTING THAT I DON'T KNOW EVERYTHING ABOUT SUSTAINABILITY. ENORMITY OF THE TASK AHEAD
AT BEVARE WORK-LIFE BALANCE (NY I EN ORG HVOR MIN ROLLE/KOMPETENCER ER MAX EFTERSPURGT, OG SYNES SUPER SPÆNDENDE, MEN MÅ VÆRE GODT TIL AT TAGE 
DET I DET TEMPO KAN NÅ.  FØLELSEN AF ALDRIG AT HAVE NOK VIDEN (OGSÅ SELVOM DET IKKE MÅTTE VÆRE TILFÆLDET)
GLEMMER AT FOKUSERE PÅ MIKRO-HANDLINGERNE, SOM KAN GIVE HURTIG FORNEMMELSE FOR SUCCES OG BEVARE MOTIVATION I PROJEKTGRUPPE, FREM FOR FOKUS 
PÅ STORE, LANGVARIGE, HVOR MAN KAN TABE MOTIVATIONEN. TIME, TIME AND TIME (AND PROBABLY DUE TO LACK OF PRIORITISATION
MANGLENDE TID TIL RESEARCH, DA DER ER MANGE OMRÅDER VI SKAL KENDE TIL IFT VORES RÅDGIVNING
TOO LITTLE FOCUS ON SUSTAINABILITY AT MY WORKPLACE. AT HOLDE MIG PÅ FORKANT IFT. VIDEN. LACK OF KNOWLEDGE, NEED TO SPEED UP THINGS.
KLART EN FØLELSE AF, AT DER IKKE ER NOK RESSOURCER (TID) TIL AT NÅ DET DER SKAL NÅS.
TOO MUCH NEW LEGISLATION TO BE ABLE TO KEEP UP WITHIN THE RESOURCES THAT ARE CURRENTLY AVAILABLE, SO OVERWHELMED. FOCUS, OVERVIEW. AT BALANCERE 
WORK/LIFE - SOM SELVSTÆNDIG KAN DET VÆRE SVÆRT AT STYRE, 
AT BALANCERE WORK/LIFE - SOM SELVSTÆNDIG KAN DET VÆRE SVÆRT AT STYRE. FOCUS, OVERVIEW,
MANGLENDE TID TIL RESEARCH, DA DER ER MANGE OMRÅDER VI SKAL KENDE TIL IFT VORES RÅDGIVNING
HVORDAN SÆLGER MAN SIG SELV IND/BLIVER HØRT, BEDST MULIGT TIL KUNDER/TOPOMANAGEMENT/ORGANISATION - HVORDAN KOMMER MAN UD OVER RAMPEN OG 
BRUGER SINE "SKILLS" BEDST MULIGT. HAVE RO I MAVEN NÅR PROCESSER OG VIDEN ER KOMPLEKS
HAVE MORE FAITH IN MY COMPETENCES AND THAT I CAN USE MY PREVIOUS EXPERIENCES IN A NEW WAY. HOW TO "SELL" MY COMPETENCES WHEN APPLYING FOR A 
JOB
GET A NETWORK OF PROFESSIONAL SUSTAINABILITY PEOPLE. 
MANGEL PÅ TID TIL AT ARBEJDE MED ESG/BÆREDYGTIGHED (INDKØBSROLLE OVERTOG NÆSTEN DE MESTE AF MIN ARBEJDSTID I 2022) OPLEVER, AT RIGTIG MANGE 
POTENTIELLE STILLINGSOPSLAG FOKUSERER PÅ "JURA OG EXCEL-DELEN" AF BÆREDYGTIGHEDSRAPPORTERING SNARERE END PÅ STRATEGISK 
FORANDRINGSLEDELSE/GRØN OMSTILLING (MINDSHIFT). 
INCREASE CSR NETWORK, NEW JOBS/TASKS
AT KUNNE SKIFTE KASKETTER HELE TIDEN.EN BALANCERING AF AT FÅ TINGENE GJORT SAMTIDIG MED AT VÆRE TILGÆNGELIG OG PROJEKLEDENDE (=DE MANGE 
KASKETTER)
DER ER RIGTIG MANGE TING JEG SKAL SÆTTE MIG I, HVIS JEG ENLIG FÅR LOV TIL AT ARBEJDE I STØRRE OMFANG MED BÆREDYGTIGHED BORTSET FRA DE "STJÅLNE" 
ØJEBLIKKE OM AFTENEN ELLER I WEEKENDER. PATIENCE AND PERSISTENCE
HAVE PATIENCE WITH THE PROCESS OF IMPLEMENTING THE INITIATIVES

72



09/02/2023

37

Hvilke trends vil påvirke 

dit arbejde mest i 2022?

Er der nogle trends 

der mangler?

Insert questions from 
exercise sheet

Look for similar graphic for 
2022?

1. Hvad er dit vigtigste professionelle og personlige 

mål for dit arbejde med CSR/bæredygtig business i 

2023?

2. Hvad kan SBCM Alumni Forum gøre for at inspirere 

og støtte op om dine mål? Hvordan kan du bedst gøre 

brug af SBCM Alumni Forum til at indfri dine mål?

If time, update screen 
shot with ”2023” =>

73

WWW. S BCM - A L UMN I . COM
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Husk: 
Ingen dårlig

samvittighed!
J

WWW.SBCM-ALUMNI.COM/GUIDELINES

75
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EXAMPLES OF 
INTERACTIONS IN FB 

GROUP

M E M B E R  H E L P

77

#trend_sources
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KICK-OFF 2023 I SEASON THEME

FOCUS

ESG data &  
reporting

WHY

79

INSERT GRAPHIC WITH 

TRINE’S NEW BOOK 

“FOKUS”

https://trinekolding.dk/pr

odukter/boeger/

80

https://trinekolding.dk/produkter/boeger/
https://trinekolding.dk/produkter/boeger/
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Update

Jan
Kick – Off (2.2)Annual survey

Feb April
Live Q&A (6.3)
Interview 

March

Sept Oct DecNov
Tools & Trends (6.9) Live Q&A (4.10) Tools & Trends (22.11) Live Q&A (13.12) 

Interview

Tools & Trends (19.4)

May
Live Q&A (15.5)
Interview

Tools & Trends (19.6)

JuneJuly
Interview

Aug
Live Q&A (14.8)

10.30 am

Tools & Trends webinars 9-10.30 am
Live Q&As: 9 - 10 am

S B C M  A L U M N I  E V E N T S  2 0 2 3
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M O D TA G E R  D U  
A L U M N I  W E E K LY ?
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83

HOSTED BY … 
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HOSTED BY … 

CLUB 
CIRCLES FOR 

PRACTITIONERS

DEDICATED 
PEER-TO-PEER
COMMUNITY

CLUB 
EVENTS

(WEBINARS)

PRACTITIONER 
INTERVIEWS

CONFIDENTIAL 
MEMBER 

PLATFORM

MEMBER 
GALLERY

C L U B  F E AT U R E S

(Hvordan) kunne det give mening 
at skabe synergier? 

• Større peer-to-peer community (fx online forum)

• Flere fagfolk at række ud til (fx Action Cells, Club Circles)

• (Tunge) internationale speakers

• Hvad skulle bevares på dansk? (community? Live Q&As?

• Hvad kunne man evt. samkøre på engelsk? 

(webinars/events?)

85

W W W . T A N I A E L L I S . C O M

N E W  G E N E R AT I O N  
O N  T H E  W AY …J
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PROGRAM

Member introductions

2023 topics & trends

Lunch 

Action Cells

Your 2023 goals

SBCM Alumni features & updates

Bingo awards & wrap-up

87
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F A L K E Ø J E T I G E R Ø J E

F O K U S  S U P P O R T  A R T E FA K T E R

89

TAK FOR IDAG! 
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© TANIA ELLIS – The Social Business Company®. All rights reserved. 

This presentation may not be copied, used or distributed publicly without permission.

TANIA ELLIS - The Social Business Company®

We inspire and help companies & professionals
create value for society and the bottom line with our: 

Speaking (trends) I Club (networking) I 
Academy (training) I Consulting (business development)

W W W . T A N I A E L L I S . C O M
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