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RACI chart definition guide

1.ldentify all the tasks involved in delivering
the project and list them on the left-hand side
of the chart in completion order.
DEFINITION NUMBER OF TEAM

2.ldentify all the project stakeholders and list MEMBERS TO ASSIGN
them along the top of the chart.

. 'Responsible *. "~ .- Does the work to complete the task At least 1 per task
3.Complete the cells of the model identifying e e T e e
who has responsibility, accountability e
and who will be consulted and informed for N e S S G Delegates work and is the last one to review

each task. - -Accountable- - - the task or deliverable before it's deemed Limitto 1 per task
complete

4.Ensure every task has at least one
stakeholder Responsible for it.
AT Provides input based on either how it will
5.No tasks should have more than one : : :Cbn:su:lte:d > : : impact their future project work or their No max or minimum
stakeholder Accountable. e S domain of expertise on the deliverable itself

6. Share, discuss and agree the RACI model

. S s e Needs to be kept in the loop on project
with your stakeholders at the start of the = e T . . .

. .. . . . -lnformed - - - - progress, rather than roped into the details No max or minimum
project. This includes resolving any conflicts or AT }
of every deliverable

ambiguities.

Graphic: www.teamgantt.com/blog/raci-chart-definition-tips-and-example

This work is licensed under the Creative Commons Attribution-Non Commercial-Share Alike that allows changes to be made to the model non-commercially, as long as credit is given to the author.



