THE CHANGE MANAGEMENT PROCESS LTI

shapes work
ACTION STEPS FOR INTERNAL CHANGE, IMPLEMENTATION & INTEGRATION o

and new work
practices
shape a new
culture

CHANGE LEWIN’S KOTTER’S 8 STEPS
PHASES 3 CHANGE STEPS TO CHANGE

PHASE O - ANALYZE
Change drivers & barriers

1. Create a sense of urgency

PHASE 1 - PREPARE ; —
Create climate for change UNFREEZE @ . Build a strong coalition

. Form a strategic vision

. Communicate the vision

PHASE 2 — IMPLEMENT
Engage & enable change within CHANGE

the organisation

. Empower others to act on the vision*

. Generate short-term wins

. Consolidate improvement / Sustain acceleration

. Institute change

PHASE 3 — INTEGRATE FREEZE
Consolidate & sustain change

TANIA ELLIS - The Social Business Company®

*Enlist a volunteer army + enable action by removing barriers & more..

This work is licensed under the Creative Commons Attribution-Non Commercial-Share Alike that allows changes to be made to the model non-commercially, as long as credit is given to the author.



