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P R O J E C T  M A N A G E R  
O R  C H A N G E  M A N A G E R ?

Project management Change management

Definition:

Application of knowledge, skills, tools and methods to 

meet project needs.

Definition:

Implementation of human aspects of change to achieve 

desired result with change project.

Activities:

• Organize

• Delegate

• Plan

• Budget

• Analyse risks

• Follow up on plan and budget

• Verify completion 

Activities:

• Internal stakeholder analysis 

• Models of change

• Communication plan & communication

• Build coalitions to bring about change

• Support change initiatives

• Training & coaching of employees

• Analyze & deal with internal resistance

P R O J E C T  M A N A G E M E N T  &  C H A N G E  M A N A G E M E N T  I  G U I D E


